COURSE TITLE:

One-on-0One Presentation Coaching

This individual-level coaching program builds leaders’ confidence, poise,
and agility to authentically connect with any audience

DESCRIPTION

Whether you are an emerging leader wanting
to build confidence when leading large
presentations and running the room, or a
seasoned executive looking to further
sharpen your presentation prowess, this
highly engaging coaching process has you
covered. Prepare to step out of your comfort
zone as your coach challenges you to

50 MINUTES | VIRTUAL OR LIVE quickly adapt your message, practice story-

telling techniques, and gain deeper insights

into your own authentic, unique style of
(XX ) } T -
v —
o £

presentation.

R
ADOPT STRUCTURE BALANCE BUILD
Adopt or enhance Structure Balance confidence Build self-awareness
simple, engaging presentations for with empathy and flexibility, while
messaging that maximum impact remaining true to your
connects to your own style
audience

X
’szairplay One-on-One Presentation Coaching



THE FLOW

The agenda will be tailored to fit the specific needs of each coachee with consideration
to their role, the intended audience(s) of their message, and their baseline comfort and
experience giving presentations. Regardless, all sessions will place a strong emphasis on
practice and feedback and will generally follow the outlined structure below.

SESSION 2:
AUTHENTICITY &

SESSION 1:

BEING ADAPTIVE

CONNECTIONS

» Reading the room

» Pivoting with » Having an emotional
confidence objective
» Vocal and physical
mastery

SESOION S, SESSION 4:

SIMPLIFYING THE LLING THE STORY
MESSAGE TELEING >

» Universal story structure
e Power of a metaphor
e Presentation practice

e Finding simple wins -
» Horizontal & vertical logic

in presentations
» Better Slides: Key Point +

3 Point

Prior to coaching, could be combined with team or

group-level Powerful Presentations and Mastering *&y

the Story workshops
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